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“Our policies embed our culture, 

expectations.  They have been agreed by our 

Board(s) as best practice documents for the 

Group’s decision making.” 
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2. Purpose  

3. Scope 

4. Responsibilities  

• 

• 

• 

• 

• 

• 

• 
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6. Data Collection and Storage  

• 

• 

• 

• 

• 

• 

• 
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• 

7. Customer Engagement  

ateb will: 

• Utilise the Customer Committee to monitor implementation of and make 
decisions on the implementation of this policy. 

• Annually review this policy in consultation with customers. 
• Gather from occupants’ overall satisfaction with the quality of their home at the 

point let and when undertaking stock condition surveys. 
• Publish this policy on our web site. 

 

8. Independent Verification  

ateb will: 

• Independently verify compliance with this policy and the accuracy of our data 
using an independent party every two years. 
 

9. WHQS Compliance & Progress Reporting  

ateb will: 

• Report WHQS compliance to new contract holders by issuing them with a WHQS 
compliance statement along with the Energy Performance Certificate. The 
statement will include an explanation of how ateb will aim to address elements 
of the standard that have not been met with targets of when they will be met, in 
line with this policy. 

• 

- 
- 
- 
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- 

• Report WHQS compliance at a frequency specified within the Performance 
Monitoring and Reporting Framework. 

• Report WHQS compliance to Welsh Government as required. 
• Report WHQS compliance to all contract holders and stakeholders a minimum 

of annually. 
 

19b. Component Life Expectancy  

A summary of component life expectancies is listed in the table below and are in line 
with WHQS23 lifecycles. Components will be replaced to these life cycles unless 
assessed as in being in good condition. 

Item  Years  
Roofs  70 
External Doors  25 
Windows  25 
Bathroom replacements  25 
Kitchen replacements  15 
Solar Panels 25 
Boilers  15 
Central Heating systems (excluding Boilers)  30 
Electrical Wiring  30 

 

19c. Welsh Government Statistical return  

ateb will: 

• Produce the Welsh Government statistical return annually setting out our 
compliance against the WHQS standard using data directly from our Asset 
Management System. 

10. Elements Not Measured 

10a. Cultural and Religious Needs  

• Consider the cultural and/or religious needs of our contract holders prior to 
letting a home and any reasonable adjustments that may be required. 
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• Assess individual contract holder requirements prior to any component 
replacements, major refurbishments or environmental improvements, to 
determine if there are any reasonable adjustments required to meet cultural 
and/or religious requirements. Particular attention will be given to the design of 
kitchens to allow for additional food preparation areas and storage and 
bathrooms for bathing rituals where identified. 

 

10b. Aids and Adaptations   

• Consider Welsh Government Lifetime Homes Standards during any major works, 
refurbishments or component replacements. 

• Ensure all new homes meet the Welsh Government Lifetime Homes Standards. 
• Install aids and adaptations where it is practical to do so in line with our Aids and 

Adaptations policy. 
• Endeavour to ensure that we provide occupants with comfortable housing that 

will safeguard and promote their wellbeing and ability to live independently. 
 

• 

10c. Outside Spaces   

• 

• 

• 

• 
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10d. Biodiversity   

• Create new and enhance existing habitats to support native flora and fauna. 
• Increase awareness with customers, teams and stakeholders. 
• Create partnerships with interested third parties to support our endeavours. 
• Develop a plan to improve our approach to Biodiversity when building new 

homes and enhancing existing homes and communities.  
 

10e. Broadband Connectivity   

• Undertake an exercise to understand the fixed broadband connectivity and 
usable 4G signal across our homes and estates. 

• Use the results of this exercise to continue to work with Broadband installers to 
improve connectivity across our homes and estates. 
 

• 

• 

• 

• 
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• 

12. Target Energy Pathways  

• Complete using a combination of external and internal retro fit surveyors 
PAS2035 Whole Home Assessments on all homes. 

• Use the data from the Whole Home Assessment to produce a Target Energy 
Pathway (TEP) for all homes and develop a future programme of works towards 
the targets set out to achieve the relevant Standard Assessment Procedure (SAP) 
and Environmental Impact Rating (EIR). 

• Use our Lifespan asset management database to produce and store the TEP. 
• Sequence our stock to include all identified energy efficiency improvements. 
• Group our stock. (This is required as some dwellings will have identical TEP’s 

depending on the architype. Those with similar characteristics may be grouped 
together and used to identify suites of TEP’s which can be used to plan the 
decarbonisation of the stock). 

• Prioritise our stock, for example ‘worst first’ approach, or fuel poverty targets. 
• Agree dates in principle for the implementation of the measures identified in the 

TEP for each home. 
• Develop an annual program of works to meet SAP and EIR targets subject to 

available finance.  
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• 

13. Redevelopment, Demolition & Carbon 

• 

14. Community Benefits  

ateb will: 

When evaluating all procurement submissions include how the procurement will 
generate additional economic, social and environmental benefits beyond just the goods 
or services being procured. We will evaluate how the procurement: 

• Social – increases the wellbeing of individuals and communities 
• Economic – increases societal wellbeing through business practices 
• Environmental – promotes sustainable practices and processes that protect the 

natural environment. 

An example of the way we will promote added social value in our procurement is 
through seeking support for the ateb Trust which allocates grants to community groups 
and projects that enhance the wellbeing of people and improve communities on the 
areas that ateb work. 

• 

• 

• 

• 

• 
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WHQS Compliance Statement for New Customers 

 

 



 

 

Additional help 

Contact our customer team  

quoting the policy reference:  

Tel:   0800 854 568 

Email:   hello@atebgroup.co.uk 

Facebook  @theatebgroup 

Face to Face  Get in touch and we can arrange a location 

 

 

Version History 
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1 February 2025 Policy approved by Board  
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